
1 STEP
SUPPLIER

QUALIFICATION

1. Initial Contact 
“Tell us you are  

interested”

2. Capability Survey 
“Tell us about your  

In-House possibilities”

3. Code of Conduct 
“Accept our  

relationship requirements”

4. Self Assessment 
“Audit your processes  

and sustainability”

2 STEP
SUPPLY  

QUALIFICATION

1. Control Plan Requirements 
- Bufab Risk Assesment
- Control Plan assigned

- Design review and feedback

2. Documentation of  
requirements 

- Documentation of item  
requirements in database

- Monitoring of RoHS/Reach  
& HE Risk

3. Initial Sample approval
- According to requirements

- Approvals stored in database
4. Approval of  

Bufab Supplier Manual 

PPAP

SUPPLIER
MANAGEMENT

Supplier  
Segmentation

Performance 
Management

Contract 
Management

Relationship 
Management

Sustainability

Global Supplier Management Process


